
Readiness
Assessment

Implementa
tion Plan

Reporting 
(11.9. 2026)

VDP/CVD policy 
Reporting of
significant
vulnerabilities/inciden
ts   
Define roles for each
product 
Component inventory    
Corrective measures
/ Market withdrawal   

Technical
Implementation

Organizational
and Procedural

Implementation

Importer verification 
Distributor verification
Contractual
requirements for
suppliers
Training 

Completing CRA
Conformity Assessment

Conformity assessment process
Technical documentation (Annex I)
– complete and up-to-date   
Evidence packages per product 
EU declaration of conformity & CE
marking   
Management reporting

Drafting CRA essential
requirements for your
product   
Assign the program owner
(Product security lead) 
Gap analysis against CRA
Annex I  
PDE Catalog  
Annex classification &
Criticality class per
product   

CRA 
roadmap

Mapping the 11.9.
2026 and 11.12. 2027
milestones =
creating the
implementation
plan     

Security by design
Version change management vs. impact
on conformity
Secure-by-default 
Security in SDLC 
Crypto management 
FW/OS hardening 
Build provenance & artifact signing
Secure updates 
Collection of operational and security data
Technical documentation of security
measures
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