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CEO CcsoO CcTO

Define roles for each product

Milestone mapping: 11/09/2026 and
11/12/2027

PDE Catalog

Annex classification& Criticality Class per
Product

Version change management vs. impact
onh conformity

Security by design
Secure-by-default

Technical documentation of security
measures

Security in SDLC

Crypto management (keys & libraries)
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Head of Product Product Tech

. . Developer Securit
engineering Manager P Lea dy Lead

FW/OS hardening

VDP/CVD policy (intake, triage, SLAs)
Secure updates
Reporting of significant

vulnerabilities/incidents

Technical documentation (Annex 1) —
complete and up-to-date

EU declaration of conformity & CE marking
Conformity assessment process
Importer verification (CE, docs, traceability)

Distributor verification
(labels, instructions, safety info)

Collection of operational
and security data
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Head of Product Tech

. . Developer Securit
engineering Manager P Lea dy Lead

Corrective Medasures
Market Withdrawal

Component inventory
(SBOM [ VEX)

Contractual requirements for suppliers
(patching, reporting, documentation)

Build provenance & artifact sighing

Assign the Program Owner
(Product Security Lead)

Training

Management reporting
(compliance status, risks, resources)

Gap Analysis against CRA Annex |

Evidence packages per product




